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The CoC Plan

m Key characteristics:
OLong range — 10 year plan is essential
O Based on assessment of needs — get data

OInvolves broad base of agencies — emphasis
IS on “joint” and “coordinated”

O Strategic — focus on ending homelessness
OSets priorities and realistic goals
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CoC Planning Cycle

5. Implement plan 1. Organize annual planning process

r 9

4. Develop strategies 2. Collect needs data

SN ¢

3. Determine and prioritize gaps



'_—
Typical SuperNOFA Timeline

m Due to eSNAPS on November 9

m Planned Submission to HUD on
November 2

m Planned Submission to Ranking and
Review Committee on October 19 (if
necessary, allow for five day appeal
process, allow for review by Lead

Agency)
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Typical SuperNOFA Timeline

m Award notification
OAccording to HUD Renewals will take priority
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Super NOFA Scoring

m Total of 100 points
OHousing , Services & Structures -14 (14)
OHMIS — 26 (28)
O0CoC Strategic Planning —22 (16) 51-52
OHousing Emphasis on Activities — 6 (18)
O0CoC Performance — 32 (28) 52-53

= Number in parenthesis is last year.
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SuperNOFA Side Notes

m HUD can adjust pro rata and priority as it
sees fit

m Permanent Housing Bonus
OLast year Samaritan 138,886
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What i1s New?

m Renewals will be awarded quickly
m New projects will be awarded separately

m CoC’s will not have to rank renewal
projects p5

m HHN will be able to reallocate funds to
new projects

m Hold Harmless Merger Policy
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What's New

m Certification of Consistency will be submitted by
Lead Agency

m ?Utllization of NSP, HUD Vash, ARRA, CDBG-

m Must address participation in HPRP

m HUD assess project review process, applicant
eligibility, capacity, quality, spending history
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What's New

m Samaritan bonus replaced by Permanent
Housing Bonus

OWill allow for disabled individuals and families
O Chronic homeless housing is still a priority
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What's New

m Transitional Housing (TH) and Supportive
Services Only (SSO) projects may serve
persons being discharged from institutions
(prisons, mental health, hospitals) where
resident for more than 90 days (30 days in
past)
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Important Dates

m Exhibit 2 Due to Lead Agency
electronically and five (5) hard Copies by
noon, October 19, 2009.(This Date will be
extended If R&R not necessary)

m October 26 Announcement of Ranking, if
necessary and Exhibit 2 returned to
Agency for changes if necessary.
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Important Dates Cont'D

m Exhibit 2 Returned to Lead Agency by
close of business on October 30.

m CoC NOFA Application submitted on
November 2, no later than November 4.
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